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What Race Are We In?

Industry

€ WeareNOTracing sprints
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What Race Are We In?

Industry

€ We are NOT racing sprints

€ Weareinarace of speedAND endurance
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What Vehicle Are We Using in the Race?

Capability Maturity Model (CMM) Version 1.1

KEY PROCESS AREAS

OPTIMIZING DEFECT PREVENTION

5 TECHNOLOGY INNOVATION

PROCESS CHG MGT
MANAGED PROCESS MEASUREMENT AND

4 ANALYSIS
QUALITY MANAGEMENT
ORGANIZATION PROCESS FOCUS
ORGANIZATION PROCESS DEFINITION
PEER REVIEWS

DEFéNED TRAINING PROGRAM
INTERGROUP COORDINATION
SOFTWARE PRODUCT ENGINEERING
INTEGRATED SOFTWARE MGT
REQUIREMENTS MGT
SOFTWARE PROJECT PLANNING
REPEATABLE SOFTWARE PROJECT TRACKING

2 SOFTWARE SUBCONTRACT MGT
SOFTWARE QUALITY ASSURANCE
SOFTWARE CONFIGURATION MGT

INITIAL
1

RESULT

PRODUCTIVITY
AND
QUALITY
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Level 2 - The Repeatable Level

Industry

@\ Stable planning & tracking

Y¢ Realistic project commitments

*/Previous successful projects
/Project requirements
) ¢ Schedule, costs, & functionality closely tracked
Y Problems meetingcommitmentsid’d when they arise
«@\ Requirements baselined; integrity controlled
@\ Standards defined & followed
4@\ Strong CDA-subcontractor relationship
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CCCCCCCC Level 3-The Defined Level

Industry

@\ Documented, integrated, stable processes

Y Software engineering
Y¢ Management practices
4@\ Group (SEPG) responsible for improvement activities
@\ Organization-wide training program
«@\ Standard processtailored to each project
«@\ Managementinsightintotechnical progress orall projects

«@\ Schedule, cost, quality under control within productlines
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Talk’s Cheap . . .

Let’'s Racel!
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The

omer

Ladies & Gentlemen - Start Your Engines!

Leveraging

Document
Revise & A .
IDEAL Organizational Analyze Plan, cting
Approach Lessons Execute,
M o) d el & Track

Installation

Plan &
Execute

Improve-
ment

|nitiating

Establish Pilots
Stimulus for| Set context [ Improvement Define
& Establish Infra- Processes

Sponsorship structure

Appraise &
Characterize
Current
Practice Develop
Recommendations
& Document

Phase Results

& Measures

Establish

Process
Action Teams

Set Strategy
& Priorities

Establishing
Diagnosing
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How Are We Doing?

ng %@X

(MAR 96 - AUG 96) (SEP 96 - FEB 97)

A

LAP 4

J

LAPS
(MAR 97 - AUG 97) (SEP 97 - FEB 98)
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You can

DSDC’'s RACE TO LEVEL 3

Presented By: Kim Papenfuse
DSDC-DS
(614) 692-8124
DSN 840-8124

Email: kpapenfuse@dsdc.dla.mil

also contact us through our Customer Service Line at 1-800-692-1944 or visit our home page at http://www.dsdc.dla.mil/
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SPI'ING IS DSDC'S y/ |

BUSINESS

HIGHWAY 498:
The Road to Successful
Software Development Projects
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